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Power and Leadership in an Organization.
French and Raven's Bases of Power.
Power refers to the possession of authority, control as well as influence via which a person challenges the actions of others by the use of direct authority or in more tangible means (Northouse, 2016). The main source of power is the possession of knowledge. According to French and Ravens, any form of power exists in five bases, and these include legitimate, reward, referent, coercive, and expert. In this setting, the aspect of legitimate power accounts from the belief that a person has the formal authority to make demands as well as expect others to be obedient and compliant. Legitimate power creates a basis for positive feelings concerning a particular obligation of being responsible towards the organization’s management (Raven, 1993). 
Reward power implies the outcome of a person’s ability to compensate another for compliance. Expert as a base of power relies on an individual’s high levels of skills as well as knowledge. Also, referent implies the outcome of a person’s perceived worthiness, attractiveness, as well as the right to practice respect for others. Coercive power comes from the belief that an individual can punish others due to lack of compliance (Raven, 1993). This form of power implies that everything that happens in the organization accounting from the use of power the subordinates do not comply with. According to French and Ravens, this form of power is obtained from withholding rewards to motivate workers to perform (Raven, 1993).
In the case study, legitimate power and referent power are accurately pictured. As evident from the case study, the Carly allocates as well as compliments extra resources to Jack’s team using these forms of power to take the agency into another level. Legitimate power, in this case, is used to point out the role played by junior staff members (Fehr, Herz, & Wilkening, 2013). It creates a basis in which the subordinates are mandated to work by being compliant to the management. Legitimate power is subject to the position that an employee occupies in the organization. For instance, Carly is observed using legitimate power to lead the team in the organization by being a manager (Fehr et al., 2013). In this position, power is applied to ensure that subordinates work as per the specifications of the organization. 
[bookmark: _GoBack]On the other hand, referent power is applied to depict the leader’s ability to govern a person for acceptance. This form of power occurs as a result of being in the hearts of the subordinates in addition to the ability to appreciate their output while posing constructive influence to the employees. As evident from the case study, Jack depicts referent power in his leadership based on the evidence that he can influence his team and motivate them to perform as well as nature their talents, creativity, and motivation to work harder towards accomplishing the outlined organizational goals. The motivation which arises from referent power also aids all the staff members or employees to work with the same goal or focus in mind and subsequent achievement of the set goals and objectives become inevitable.
Using Raven’s and French theory to exert influence.
 As evident from the case study, many characters applied their knowledge in relation to the Raven’s and French theory. Sarah as a team leader in the organization has been determined to accomplish the organizational goals for a long time (Barbuto & Story, 2011). However, Sarah appears not to be affected by having Carly as the most liked leader.  As evident, Sarah’s team does not influence the leader’s actions. The team is only committed to accomplishing the delegated duties, and it does not make an effort go beyond the organizational goals since she views it as a burden. Moreover, Sarah seems to be happy with the team’s performance (Northouse, 2016). In my conviction, Sarah should get determined to influence actions and enhance the performance of her team. Herein, she should critically integrate the different concepts of Raven’s and French theory to establish a basis where her subordinates will be mandated to work instead of remaining reluctant. On the other hand, Carly must consider the principle of rewarding both workers and teams to keep them motivated instead of focusing on the most appropriate teams. 
Critical Thinking.
In reflection to the case study, directors in the agency should effectively borrow leadership knowledge from the Raven’s and French theory. In this setting, the director of the creative department should carefully apply the five bases of power as defined by Raven and French theory. In this setting, Carly should depict the potential to mobilize all the teams to carry out their duties as a team. It is through the application of the principles of Raven’s and French theory that the organization will be able to achieve the set goals and objectives.
As a director, he should make sure that every team member is motivated and acknowledged in the entire organization. For instance, Carly Peter tends to believe that Jack together with the team runs an extra mile to become the best performers regarding their creativity, talents, and willingness (Northouse, 2016).  From another point of view, Terri is among the top performers in the organizations. However, he is not contented with how the director treats his juniors. In this setting, I feel that Carly should value the importance of coercive powers in an effort to influence all members in the different teams to carry out their tasks with an aim to accomplish the organizational goals. He should make use of the referent power to define which team is best and which team deserves further motivation. Acute integration of the five bases of power will possibly enhance increased team performance. 
Conclusion.
In summary, power and leadership are different but highly correlated aspects which often define the operability and performance of every organization. In this concern, the Raven’s and French theory complements the effectiveness of leadership in every organization by defining the five bases of power. Leaders in every organization should embrace the contributions of Raven’s and French theory and borrow this knowledge to enhance team motivation while nurturing people’s talents and professionalism. From the case study, Carly Peter should apply the five bases of power to facilitate team performance while motivating team members to go an extra mile to achieve organizational goals.
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